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Skills for our Common Future

Aims to catalyse the building of skills 

that support communities where we 

operate to become more resilient, better 

able to participate in economic 

opportunities that emerge across mining 

and other sectors, and to navigate and 

prosper through change. 

This means working in partnership with 

others to build skills for: 

mining and its value chain – the 

future of work – community 

prosperity and life
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Contributing to Community Resilience

WHAT IS IT?

• Long-term strategic initiative to contribute to community resilience by supporting workforce and 

community skills transition

• Initially framed around technology and potential decrease in local jobs that may lessen 

acceptance of mining amongst, particularly, local communities, it also considers:

▪ Economic transitions: mine closure, mine of the future, other shocks to the economy.

▪ Climate change: impacts on human health and productivity, agriculture, forestry, fisheries 

and tourism, disruption to trade, supply chains.

▪ Significant and disruptive events: including natural disasters, political upheavals, 

pandemics and other emergencies that impact human health and economic stability

Scope: Every mining asset can participate

Delivery: Through partnerships
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Stages

2020-2022

1. Consolidate & build

2023-2024

2. Trial & refine

2025-2027

3. Embed & share

2028-2035

4. Expand & scale

Objective: consolidate existing 

and emerging knowledge to 

deepen our understanding of 

the challenge the Skills 

Initiative responds to. Assess 

existing practices and 

approaches. Support decision 

making about the actions to 

take, how to achieve scale and 

partners that can support us. 

Objective: test approaches in 

a low-impact, low-risk way 

and refine ahead of broader 

implementation.

Objective: broadly adopt 

skills activities and embed 

them as BAU; outcomes 

motivate and inspire 

broader action. 

Objective: expand skills 

activities across sectors 

and at scale; outcomes 

enhance society's 

perceptions of mining. 
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Outputs
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Learnings

Skills needed 

for new tech will 

require employees 

to re- or up-skill …

Community resilience is the capacity of communities to respond, adapt and thrive regardless of challenge or context …

… underpinned by 9 factors – local knowledge & engagement; social networks; communications; community health; 

organisation & leadership; economic vitality; preparedness & institutions; bioethical principles; mental outlook
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… decisions about skills that respond 

to disruption will need to be collaborative 

and to balance what is possible with 

what is just.
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Challenge 

is also for non-

technical skills
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… future may disproportionately impact non-mining workforce & negatively affect community resilience
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We know more about community resilience: 

We know changes in mining activities will impact community resilience:

We know more about the jobs and skills 

needed for the future mining workforce:

We know more about decision making 

that will support community transition:

We know partnering is key and how we can optimise our partnering efforts


