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Aims to catalyse the building of skills
that support communities where we
operate to become more resilient, better
able to participate in economic
opportunities that emerge across mining
and other sectors, and to navigate and
prosper through change.

This means working in partnership with
others to build skills for:
mining and its value chain - the
future of work — community
prosperity and life
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WHAT IS IT?

» Long-term strategic initiative to contribute to community resilience by supporting workforce and
community skills transition

 Initially framed around technology and potential decrease in local jobs that may lessen
acceptance of mining amongst, particularly, local communities, it also considers:

= Economic transitions: mine closure, mine of the future, other shocks to the economy.

» Climate change: impacts on human health and productivity, agriculture, forestry, fisheries
and tourism, disruption to trade, supply chains.

= Significant and disruptive events: including natural disasters, political upheavals,
pandemics and other emergencies that impact human health and economic stability

Scope: Every mining asset can participate

Delivery: Through partnerships
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2020-2022 2023-2024 2025-2027 2028-2035
1. Consolidate & build 2. Trial & refine 3. Embed & share 4. Expand & scale
Objective: consolidate existing Objective: test approaches in Objective: broadly adopt Objective: expand skills
and emerging knowledge to a low-impact, low-risk way skills activities and embed activities across sectors
deepen our understanding of and refine ahead of broader them as BAU; outcomes and at scale; outcomes
the challenge the Skills implementation. motivate and inspire enhance society's
Initiative responds to. Assess broader action. perceptions of mining.

existing practices and
approaches. Support decision
making about the actions to
take, how to achieve scale and
partners that can support us.
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FUTURE OF JOBS " Rescarchindicates that the
IN MINING REGIONS KillSichallenge is not
World Economic Forum’s Future of Jobs 2020: - ) OUt technology fOl" Operatlng

ICMM Mining Sector Briefing

mines with greater efficiency,
safety and productivity. It’s
ICMM - about the more human skills
e g s oty s e iz | YOconiQ that are required to secure and
meomesanemssermyesane ool BRIEF maintain societal acceptance in
» Rl atraning Communit resilien_ce_du_rlngalndafterchd-w. a technology-enabled era.

What role for the mining industry?
& Ulimately 1 M \
at risk of displa The mining industry is inextricably linked to the fortunes and futures of the communities that live: ¢
its operations. When change, shocks or significant events occur that effect these communities,
s can play a significant role in Supporting them o endure, bounce back and even accelerate devel
uld have top ; progress.

i \ ICMM

Internationat Councll

COVID-10 has challenged, and continues o challenge, the  Thes changes do not in any way negate the & \\‘ I'"Yi i )

mining industry and tha communities that live slongsideit. It pandemic has taken, and continues to take, in ,. \

has brought into stark relief the key role indusiry members around the world, but they do show that even i

can play in supporting communities to withstand and endure  difficult of times,  conceptualisation of resifian S/l

avan long The resilianca of i retumning to the status quo, limits our thinking af

and how the mining industry can contribute o its.

development, is a timely topic for reflection. We need fo fumm the recovery info a real oppor
0 things right for he futurs™~ UN Secretany4

The concapt of ‘community resifience’ is complex. Thera are  Anténio Guterres.

contrasting and competing perspectives on what it is, how to

measure i, and how to build it within communities. Building  There is an opportunity for the mining industry

resilience is also complax in practice, with the roles that in broadening tha concapt of community resilie

government agencies, companies, civil sociaty groups and successful adaptation to any change, whether i

communities lr.vemsehes play ;nn:undlng and maintaining positive, or even both simultanecusly. lg mining’s partnerlng capablllty
s briefing lays out  patrway for the miring | bute to community resilience and

Community resilience is slmost exclusively framed within this and to engage mare meaningfully with the S

academic eralure as the capacily lo respond 1o a negative  community resiience. To o this, companies w ocieties

evant in ways that result in life ‘going back to normal or reflact on:

reflacting & pra-avant stats of afiairs. This both ignores the
reality of most shocks, svents or changes that occur The nature and purpase of existing mining
{especially in the context of mining), and limits the power of lewers for building community resilience.

a shock or event to catalyse a resetting of the statuss quo in Opportunities for invastment in novel, colla
line with more aspirational development gosls and enabling spproaches to develop deen:

resiliance.

Even amidst the ongoing hardship and tragedy being The internal, cultural challenges inherent i
axparianced in many communities around th globa the way a mining company approaches in
becauss of the COVID-19 pandemic, thers has bean community resifience (and socisl performa

positive re-evaluation of the status quo in many aspects of nitatives.

life. Thesa include: the accelerated implementation of

telehealth options in Australia which may have profound What does ‘communily resilience’ mean?
effects on accessibility for regional and remote communities;

the usa of digital tools by mining companies for engaging Community resilience is a complex ares. A rang
communities that simuttanecusly build their capacity 0 USe  and community characteristics need to ba cons)
these technologies for other purposes: and broadened incluging the nature of Communities being affe
oppariunities for local businesses o service the mining nature of the shocks that are affecting them, th
indusiry where existing supply networks have besn Jocabon of commurities, and underlying social
impacted ‘sconcmic condiions, among many others.
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We know more about community resilience:

|_\
s

Community resilience is the capacity of communities to respond, adapt and thrive regardless of challenge or context ...

... underpinned by 9 factors — local knowledge & engagement; social networks; communications; community health;
organisation & leadership; economic vitality; preparedness & institutions; bioethical principles; mental outlook

H

We know changes in mining activities will impact community resilience:

... future may disproportionately impact non-mining workforce & negatively affect community resilience ]
We know more about the jobs and skills We know more about decision making
needed for the future mining workforce: that will support community transition:
) . . h
Skills needed ... decisions about skills that respond
Challenge

for new tech will i also for non to disruption will need to be collaborative
require employees > S0 Tormo and to balance what is possible with
technical skills

to re- or up-skill ... what is just.
p ) ) ’ J

We know partnering is key and how we can optimise our partnering efforts
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